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FORTY-FIRST ANNUAL REPORT 


BAYONNE, N. J., March 23rd, 1922. 


To the Stockholders of 
THE BABCOCK & WILCOX COMPANY: 


The year 1921 was one of great depression, during which the entire 
world was going through a period of drastic readjustment, enforced 
economies, shrinkage in volume of business and in prices. This condi- 
tion continued into the current year, but in a greatly modified degree. 
It is a process of shaking down which necessarily follows a state of 
inflation and war stimulated activity. It has tremendously affected all 
peoples, all classes, and practically all kinds of business—the exceptions 
being almost negligible. Much has been accomplished toward getting 
down to bed-rock and finding a level from which to begin again. 

Sales during the year have been at a rate equal to about 25% of 
the pre-war ten-year average. 

Shipments of stationary boilers for the year bear about the same 
relation to the pre-war period, but owing to the large amount of marine 
orders carried over from 1920, and completed and shipped in 1921, 
marine shipments were a little greater than in 1920. 

At the beginning of the year, unfilled orders amounted to $10,796,- 
684.45. At the close of the year, unfilled orders were $4,702,229.10. 

Herewith are submitted Income Account for the year and Balance 
Sheet as of December 31, 1921, certified by Messrs. Barrow, Wade, 
Guthrie & Co., Public Accountants. As will be noted by reference to 
the Income Account, inventories have been depreciated in the sum of 
$571,101.02 to adjust to cost or market value, whichever was lower on 
December 31, 1921. 

Reserves heretofore carried for inventory depreciation and for 
income and excess profits taxes, have now, by action of the Board of 





Directors, been merged into one account with the title of “Reserve for 
Contingencies”, so as to be available not only for the purposes for which 
these reserves were originally established, but for any other necessity 
which may arise. To this account there has been added, as indicated 
in the Income Account, the sum of $232,157.73 to bring up this Reserve 
for Contingencies Account to the round amount of $2,500,000.00. 

An extra dividend of 2% was paid on January 10, 1921, in addition 
to the regular quarterly dividend of 2% paid through the year. This 
extra dividend was declared out of surplus as of December 31, 1920. 
In effect, however, this is a charge against the business for the year 
1921, and as a consequence the surplus has been drawn upon to the 
extent of $105,042.36 for the payment of dividends during that year. 

In our recent annual reports, reference was made to the very large 
amount of naval work which was going through the shops or on order. 
Last summer, Congress greatly reduced appropriations and work was 
suspended on a number of vessels. We were fortunate, however, in 
being directed to build the boilers for two of the Battle Cruisers, 
thirty-two in all, and the last of these were shipped in November of 
last year. We received the order for the boilers of a third Battle 
Cruiser, but under the terms of the Agreement of the Limitation of 
Naval Armaments, this vessel is not to be built and in all probability 
this order will be cancelled, as instructions have already been given 
by the Government to suspend all work thereon. All the other boilers 
for the Navy which we had on order have been completed and shipped. 

In view of the very large amount of naval work which we have 
done in the past few years and the fact that the naval holiday will 
restrict new naval construction very greatly, it may be natural for our 
stockholders to speculate as to the effect of this reduction in marine 
business, upon the general prosperity of the Company. 

It is to be remembered that recent years were abnormal. In normal 
years our marine business averaged about 15% of the entire volume of 
the Company’s business, so it will be seen that even a very large reduction 
in the output of marine boilers means a relatively moderate reduction 
in the business of the Company. It is expected that new lines of work 








which are now in actual production will more than fill the gap caused 
by the naval holiday. 

It seems probable that sales for the current year will very materi- 
ally exceed those of the year through which we have just passed. At 
the same time, business is being taken in the severe competition which 
is always prevalent in a period of depression and the recovery from 
depression. There seems to be no doubt, however, that business has 
definitely turned the corner and that conditions are improving even if 
such improvement is coming slowly, as should be expected. 


By ORDER OF THE BOARD OF DIRECTORS, 


W. D. Hoxir, 
President. 


THE BABCOCK & 


ASSETS 
CURRENT ASSETS: 
ce ecw acatag mv win gto plnre pint en Caw a/nlk a aaeaie aks 
Notes Receivable.......... $741,808.46 
Less—Notes Discounted. 240,202.82 501,605.64 
Accounts Receivable. < o... ..cccees sce 4,142,.341.33 
$4,643,946.97 
Deduct: Reserve for Doubtful Notes 
GG BOCOUB IR. as 50050045 sw ch ca 145,217.00 
Inventories of Raw Material, Work Completed and 
ME NNN a vga ie 66 He sao MRR AGRA KER RAA 
U. 8S. Liberty Loan Bonds (Par $4,487,100.00)..... 
U. 8. Treasury Certificates of Indebtedness........ 
Other Marketable Securities. ....cccsccsecceceecias 
Accrued Interest on Bonds and Notes............. 
TOTAL CURRENT ASSETS........0scccseee. 
INVESTMENTS : 
Stocks of Affiliated Companies....... $1,287,000.00 


Stocks and Bonds of Other Companies 955,148.34 
FIXED ASSETS: 


Real Estate and Buildings........... $4,168,1384.41 

Machinery and Equipment.......... 2,449,366.81 

Dies, Patterns and Drawings......... 306,140.79 
PATENTS, ETC. : 

POE oi cerns cab cn ceus essa geese $3,799,177.20 

POPCRN TEN: oo 0 c'n ek GW awa tend 577,520.00 
PREPAID CHARGES: 

BREE. (DEE, 5 ben Wehbe Ke Sc RRS Ew Ree Oe OOS ee 


Balance Sheet as at 


$3,313,831.93 


4,498,729.97 


3,708,063.69 
4,294.045.68 
3,525,000.00 
722,750.00 
75,371.21 


$20,137,792.48 


2,249,148.34 


6,918,642.01 


4,376,697.20 


60,010.26 


$33,735,290.29 


AUDITORS’ CERTIFICATE. 


We have examined the books and records of The Babcock & Wilcox Company, and have 
prepared therefrom the foregoing Balance Sheet as at December 31, 1921. 

The current assets have been verified and in our opinion are conservatively valued. 
Inventories have been priced at cost or market which ever was the lower. 

The securities representing the Company's investments were examined by us or confirmed 


by certificates from the depository banks. 





WILCOX COMPANY 


December 31, 1921 


ve 
LIABILITIES 
CURRENT LIABILITIES: 
PRIA RUMI ccc ought ers ce ee! $ 480,860.38 
Due to Affiliated Companies...................... 1,599,175.85 
POV ODCOS 1 TIQMAP ROTI. oon os ane 60 be bane dds vec 1,338,207.50 
RAIMETORIOMM, WUAGOR C6 acs cies sh noone neko bane 257,020.35 
Reserve to Complete Contracts.................. 1,416,515.00 
Reserve for Federal Income Taxes................ 150,000.00 
pecs SM #00 Tr ys, Sh a re a $5,241,779.08 
RESERVES: 
ee ree ee ee ere 2,500,000.00 
CAPITAL STOCK: 
150,000 Shares of $100.00 each..... $15,000,000.00 
SURPLUS: 
Balance at January 
Ae ae $11,098,553.57 
Profit for year 1921. 1,894,957.64 
$12,493,511.21 
Deduct—Dividends. . 1,500,000.00 
Balance at December 31, 1921...... 10,993,511.21 
Tora, CapiITaL Stock AND SURPLUS....... 25,993,511.21 





$33,735,290.29 





Expenditures made during the year for additions to buildings, plant and machinery 
were examined by us and found to be in order. Adequate provision has been made for 
depreciation of plant and machinery, and for income taxes payable. 

In our opinion the foregoing Balance Sheet correctly sets forth the position of The 
Babcock & Wilcox Company as at December 31, 1921. 


BARROW, WADE, GUTHRIE & CoO., 
New YorRK, March 23, 1922. Auditors. 








THE BABCOCK & WILCOX COMPANY 


Profit and Loss Account for the Year Ended 


December 31, 1921 





By Gross Profit on Operations, Less Selling, Admin- 
istration and General Expenses................. $2,101,060.77 


* ‘Jueoeae: feo. Taveetme ate oe: o56 is cc 6 haw cea Wie Ba 318,374.84 


“ Foreign Trade Royalties and Profits on Foreign 


are Pare wey Pe ee 2k eee ee LT eae 174,553.34 
a: hee Mss SOOIENG . x a6. hk adca Oak SR ae 164,344.22 
i, IG) ww ip acento eds ALA wanes WRK AER ee 3,344.74 





$2,761,677.91 


To Depreciation of Buildings, Machinery 
and Equipment at Barberton and 
SIRNOMRS fo hax cdecee sc’ st pecesw $413,461.52 


t 


‘“ Reduction of Inventory to Present 


POU “VOIR oc vias ss ecatnaads 571,101.02 
‘¢ Reserve for Income Taxes.......... 150,000.00 
“ Reserve for Contingencies.......... 232,157.73 1,366,720.27 
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Nev Prorit, Transferred to Surplus Account...  $1,394,957.64 
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